CHAPTER 6

THE PERSON AND THE JOB

Traditionally, a manager's job has been
viewed as the planning, organizing, directing,
and controlling of operations so that the
organization can accomplish its mission.

Many modern management authorities
consider this concept inadequate because it fails
to recognize the major role that people play in
achieving organization objectives. To get the job
done, managers direct the activities of people,
organize activities for people, and attempt to
control the activities of people. Therefore, many
management authorities prefer a concept of a
manager that takes into account the
responsibilities to integrate the interests and
needs of the workers with those of the
organization.

BASIC RESOURCES OF A MANAGER

The basic resources of a manager are (1)
people, (2) money, (3) materials, (4) space, (5)
time, and (6) functions or jobs. The effective
manager integrates all six resources into a unit
that successfully accomplishes its objectives.
Assuming that sufficient resources are available,
managing people is the central and most
Important managerial task. People's efforts
determine to a large degree how efficiently
organizational goals will be achieved. Even the
best equipment or the best possible arrangement
of jobs will be of little value if the enthusiasm
and cooperation of people are not attained,

BENEFITS OF OBJECTIVES

Clear, specific, and relevant objectives that
are understood and accepted by workers are

necessary to the efficient functioning of a unit.
First, objectives indicate the proper course of
action a worker should take. Each person knows
what to do in order to accomplish the
objectives. Therefore, unnecessary or irrelevant
activities can be eliminated.

Second, objectives provide the basis for
cooperation and coordination in the work unit.
When each worker's objectives help meet the
overall work goal, greater coordination and
cooperation should result.

Third, objectives establish standards for
measuring accomplishments and progress.
Specific goals such as quality standards,
production deadlines, etc., let a person know
what accomplishments are expected and what
progress is being made at all times. The person
also knows that there will be objective
evaluations on accomplishments in relation to
organizational goals.

MATCHING THE INDIVIDUAL'S GOALS
WITH ORGANIZATIONAL GOALS

On the surface, it seems that many of a
manager's problems are solved if the manager
establishes and communicates clear, specific, and
relevant objectives to the workers. However,
behavioral scientists in the field of management
have identified a major obstacle to achieving
organizational goals. Their research shows that
the goals and needs of people in organizations
frequently differ from the goals and needs of the
organization.

People bring to an organization their innate
needs for survival, security, social esteem, and
growth that we described in chapter 1. What a
person wants from an organization are sufficient
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